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MEMORANDUM FOR: 
SUBJECT 


Deputy Director for Science end Technology 
CIA Program/ Budget Structure 


reference 


Memo dtd. 15 Mar 66 to £nDir-Compt. 
from DD/S&T, Subj. : Propo.ad Agency 
Program and Goals Structure 


1. Reference is made to your memorandum of 15 
and to your meeting with the Director of M ch 

and Budget!. at/ fm ->s K/f . , 1 ^ Janri ing, Programming 

no miugetmg on 25 March on questions concerning that nart of 

i“ ™X"““ •' 

mem ta A^^STp 1 tZT T tha ' ,,OU “ d ' r ‘ t,0<i th * '“de- 

budgets from ,L X 0 f ' “ * h ‘ - 

the various types of RD&E activities — programs , of packaging 

:r: ‘ ; ~ » ssrtr- 

Subcatcgoriee. 

you believe to be mo«t ui ^ wutaiegories ol RDfcE which 

(A. revieed by y „rS..^ I ^ “*“*«»«* of RD4E. 

' eo °y F° u * thase mne subcategories exclude . 

Countermeasures and Syetem. Analysis., Electronic 

s *r -*■ 

” r ’ ud “ g tho,e of cngaged 

tuaucia, Analysis number, which are used in ,he Agency-, accounting 
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bo T ft ,'l,rr I * i0n ‘ h ^ W PrOVl ' ie the flealbUity to 

planning and -^ “?;| Wld, . Pr 1 ° g ” m/Bue 8 et f *•“> y°ur own 

and o«t t c. i ho*‘r.o'., ,h K o 0 l* ! V“* * nd ltten,iM 8 ‘va by you 

Mm. to ttm. to modify the Sub.Wm.nt. a. CM'. program oration 

.tf”*” - T u he ! mP ° rl * D * ■»*- ‘"a. «h. fundamS «” ct r u“^“°" 

e Agency be developed to accommodate the*© chances of s«h 

thlTwh’n W* y ° CC ° r ' “ “* ,,Ul5r by th‘ Diroctor/PPB 

^j“r t t; o D D D r ; s e :r: id ; c “ r l r lved in “»•* °< ™ 

w/o 6 cx , e.g. , reconnaissance, the dollar 
magnitude. plac. an incr.a.od r.Utiy. importane. on those 
Subeategorie. or ELm.nt,. In ,. r m. ot y „ ur „„„ ,™“ 

in««c« *th lh ,” pr '*' m * tior -' “ad" by you to the DCI.in tho« 
rw t “ C ";.fo’n.‘ 1 ° In,nt ' °' ' V * n * '“«“>» broj.ct, ,U 1 ,ah! on a 

="SSSrrr 

by the machine* insofar as necessarv L J lement can be nianipulated 

the Agency's overall * , k or< *® r tc accord with both 

a lc y • overall needs and those of each Directorate. 


/a/ L. K. White 

Da K. White 

Executive Director-Comptroller 


PPB/PPD; 
Distribution: 

O&l - Adse 
1 - ExDir-Compt 
1 - ER 

1 “ PPB Subj file 
1 - PPB Reading file 
1 - Chrono 


J jh (30 Mar 66) 


Bud: I understand you and John Clarke h 
discussed this matter at some length 

aSlflf 111 «iTK 

tSs ££ S l3te t0 «» catego: 
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1 5 MAA 1986 

DD/S&T 102-66 


MEMORANDUM FOR: 
SUBJECT: 

REFERENCE: 


Executive Director-Comptroller 

Proposed Agency Program and Goals 
Structure 


A. 


B. 


Memo to DD/S&T from D/PPB, dated 
21 January 1966, Subject: "RD&E 
Categories" 

Memo to DD/S&T from Ex. Dir. -Comp, 
dated 25 January 1966, Subject: 

"The CIA Combi Pvo or j-^m r^n - 

(FY 1967-1972 ) "/ 


25X1 


1. I feel that you should be aware of a disagreement 
between the Office of Planning, Programming and Budgeting 
and this Directorate over the structure of the Agency's pro- 
gram goais for Research and Development. This disagreement, 
which at the moment may not be serious, will have a signifi- 
cantjjip^ct_on the long-term planning and control process^" 
which I hope to establish within this Directorate. 

2. The Agency program structure, as now approved 
reflects the major activities of the Agency i. e. 

Collection of Intelligence, Production of Intelligence 
Information Processing and Exploitation, Research and ’ 
Development Engineering, Covert Action and Program-wide. It 
is within the Research and Development activity that the 
disagreement arises. 

. . 3 * M L Senior officers and 1 devoted a great deal of , 

ime and effort to the development of program subcategories X 
and elements which would reflect accurately the Research and 
Development activities of this Directorate. However it 
would seem that in order to reduce the number of sub- 
categories, O/PPB has settled more or less arbitrarily upon 
subcategories within the R&D area which have no particular 
meaning to us, In the long run, this probably will not 
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provide the DCI._.with _the informa tion he should have to fully 

a BRrfLciate_ the importance and re latio nshi p s of th e R&n 

activities in which we are engaged . Not only is their break- 
down uninformative in terms of the areas in which we are 
making our major efforts, but it also relegates very signifi- 
Programs mto a subelement category which is inconsistent 
with the importance of the program. I recognize that it 
might be desirable to accumulate costs in terms of R&D efforts 
in the areas proposed by O/PPB. However, it seems to me that 
this is a procedural accounting "tail" which should not be 
permitted to wag the goal/program planning/control "dog". 

4. With application of our proposed breakdown to the 
Agency s program/budget structure, we will be able to pro- 

bette£__reporting and execute more sophisticated plannin P' 

e _jjgsjs ji :^h __ a nd _,, ^ ~ g - 

a X23« I intend, therefore, to continue to develop and to 
operate within the structure which we have recommended. If 
necessary, we will make the effort to re-assemble these 
inputs as requested by D/PPB. However, the continuation of 
^ ° r less artif icial approach will make it more 

difficuit to explain, relate, and justify our programs and 
budgets later on than it would be if we were all "transmitting 
and receiving on the same frequency.", g 


ALBERT D. WHEELON 
Deputy Director 
for 

Science and Technology 
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Remarks : 

John: 

I briefed ExDir "quick and dirty" on the 
attached. He seemed quite familiar with the 
issue. He asks that you draft a response for 
his signature. 

He did say Bud may have a point and that, if 
so, it's too late this year -- maybe next time. 

I^K 

FOLD HERE TO RETURN TO SENDER 

FROM: NAME. ADDRESS AND PHONE NO. 

DATE 

O /Executive Director /HKnoche 

16 Mar 6( 
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